
 

 

 
 
 

REGULAR MEETING MINUTES 

Gwendolyn Brooks College Preparatory School Local School Council 
250 East 111th Street 

Chicago, IL 60628 
Brooks’ Library 

Tuesday, September 9, 2014  
 
 

Call to Order: 
The meeting was called to order by Joseph Banks, Chairperson, at 6:05 pm.  
 
Roll Call: 
Valerie Grant, Secretary, took roll call.  Present at the meeting were:  
Joseph Banks, Anthony Beale (late), Chrishan David, Valerie Grant 
Maurice Johnson, Anthony McFerren (late), Lionel Pittman, Derrick Shaffer 
Barbara Ware (late), Principal D’Andre Weaver, and Freddie Williams (late) 
Absent: LaWanda Taylor-Calhoun  
 
Approval of Agenda: 
Lionel Pittman asked why “Closed Session” was on the agenda.  Joseph Banks 
explained “Closed Session” is kept on the agenda as a formality and will be used 
as needed.  A closed session was not planned for tonight’s meeting.    
 
Maurice Johnson moved to approve the agenda.  Chrishan David seconded, and 
the motion passed.  
 
Approval of Meeting Minutes:  
Maurice Johnson moved to approve the July 8, 2014 Meeting Minutes. Joseph 
Banks seconded, and motion passed.   
 
Valerie Grant will work with the school administration to have these minutes posted 
to the school’s website.  
 
Chairman’s Report: 
Joseph Banks spoke about the welcome letter he prepared and is now on the 
Brooks school website. Mr. Banks and Valerie Grant are working with the school 
administration to have the website updated with the meeting dates, agenda, and 
meeting minutes.   
 
There is a parent vacancy.  The goal is to post the notice of this parent vacancy on 
the website before the end of the month.  There is also a teacher vacancy.  The 
school will deal with this vacancy and select a teacher through internal procedures. 
 
Please contact Joseph Banks if you have any trouble with communications.  He 
can be reached via phone (312-505-8277) or email (jcbanks1@yahoo.com).  
Valerie Grant reminded council members the local school information sheet with all 
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contact information was emailed under the “Housekeeping” email (dated July 28, 
2014).  
 
Joseph Banks made available the STEM email that was sent out on August 1, 
2014 with the biographies of the director and teachers.  
 
He will send out any LSC events or notices to the council when he receives the 
information to keep everyone informed.  
 
 
Principal’s Report: 
D’Andre Weaver felt the start of the school year was pretty amazing. He said 
school started out differently from last year.  There were less schedule changes 
this year versus what was experienced last year. The logistics were dramatically 
improved.  Average class size is now 22.5.  They had an ice bucket challenge 
which raised about $100 for ALS.  Brooks also held first ever Tailgate party on the 
campus on Saturday, Sept. 6, 2014. 
 
Principal Weaver’s reflection on the past school year: 

o Most successful year for the school 
o Attendance was up – 90% for Freshman, Sophomores, and Juniors.  School 

wide goal was not met due to the Seniors – 80%   
o New attendance policy will be implemented, such as each teacher will take 

attendance daily and information will be updated accordingly/timely on the 
school records.  

o Freshman on-track rate was at 98%.  Goal for this year will be 100% 
o AP Courses doubled.  More students took (and are currently taking) AP 

courses.  AP Exam results:  Approximately 32% (135 students) received a 3 
or higher on the tests.  The most students, ever in history of school, 
receiving the distinctions of AP Scholars and AP Distinction.  These 
distinctions are for students who took multiple AP exams and received 
successful scores.  He is hopeful this will result in more scholarships for the 
students. 

o Exceeded EPAS goals.  Highest scores received for EXPLORE, PLAN and 
ACT ever in the history of school.   ACT was 23.2 which garnered 
accolades from the CPS Board as the highest growth overall in all the 
Chicago Public Schools.  This was the highest ever in the history of the 
school.  In comparison, the previous year’s avg was 21.  The City of 
Chicago will recognize this ACT growth achievement at the next city council 
meeting with the Mayor.  LSC was recognized for approving the funds for 
the ACT Prep work that was given to all the students.   

o State Assessment PSAE (English, Math, Science, and Reading) goals 
exceeded.  Previous year 70%.  This year was a 90% pass rate.  Highest 
number of students were not only meeting but “exceeding” the goals.  

o STEM Initiatives: School personnel participated in a Summer Design 
Program and Innovations in Education.  As result, the STEM 
implementation plan was developed. This STEM initiative at Brooks is being 
viewed by outside parties.  Possibility exists for a monetary scholarship, to 
support the initiative, by CPS Education fund.  There is also an opportunity 
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for the Brooks to receive a $100K+ grant from Breakthrough Schools (a 
group that supports school who are ready to design and launch new, whole-
school learning models.)  The launch of the STEM initiative is being viewed 
favorably. 

o Brooks’ school personnel and support groups attended a partnership event 
hosted by IMC Financial Markets and GSVS [Global Silicone Valley 
Advisors] last week.  This event was to develop alliances with other groups 
that could provide additional financial support to the school. IMC Financial 
Markets is currently a financial partner with the school.   Joyce Foundation 
has expressed interest in Brooks (as result of the new STEM initiatives and 
overall progress of the school.)  Joyce Foundation will visit the school the 
first of October.  Principal Weaver is hopeful that this visit will result in more 
resources and opportunities for the school.  

o The athletic program has started (tennis, volleyball, football, soccer, track, 
cheerleading, etc..).  A team will participate in the Chicago Marathon 
scheduled October 12th.  Channel NBC5 is doing a documentary on this 
marathon participation.  

o Speaking of documentaries, True Schools is also doing a documentary of 
the school’s stem initiative.  

o Upcoming event(s):  Curriculum Night is Sept 25th.  Event is on school 
website calendar. This night is design for the parents (and local community) 
to connect with the school.  Night will start with a presentation from principal 
about what’s happening (and policy/procedures) at Brooks.  Counselors will 
have time slotted for specific discussions with each grade level.  The night 
will end with the parents experiencing a “day in the life of their students” 
meaning the students will be able to walk their student’s schedule and meet 
with their teachers.   

 
Maurice Johnson moved to accept report. Freddie Williams seconded, and motion 
passed.   
 
Lionel Pittman wanted the minutes to reflect acknowledgement of the terminated 
teachers being responsible for the success noted in Principal Weaver’s report.  He 
wanted the teachers who were terminated to be recognized, for their hard work 
too, as part of this success.  He did not want the minutes to be one sided in 
acknowledging who was responsible for the success.  Joseph Banks noted the 
LSC welcome letter (attached) acknowledged the teachers’ involvement in the 
most successful school year too.  
 
 
Budget:   
There are expiring funds from the previous year Discretionary Funds on the 
financial books which made it possible for the school to pay for the football order 
(emailed on July 23, 2014 & approved by LSC on July 24, 2014) and other orders 
presented below.   
 
Principal Weaver requested approval from the council to raise the ceiling for 
expenditures from the Internal Accounts that require LSC’s prior approval.  He 
stated he needed flexibility with the start of the school year to authorize internal 
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transfers from various accounts and the ability to approve necessary academic 
and athletic expenditures from the Internal Accounts.  The ceiling is $2,500.   
Lionel Pittman noted the CPS policy is the LSC must vote to raise the ceiling to a 
maximum $10,000 to allow the principal the discretion of bypassing the LSC 
approval for those expenditures under that amount.   
 
Maurice Johnson motioned for the LSC to vote raise the ceiling to $5,000. Freddie 
Williams seconded the motion.  
A roll call vote was taken by Valerie Grant.  The results were 8 in favor of raising 
the ceiling and 2 against raising the ceiling.  Each member voted as follows:  
  Yes = In Favor   No = Against 
Joseph Banks – Yes  1,  
Anthony Beale – Yes  2 
Chrishan David  -  Yes 3 
Valerie Grant – Yes 4 
Maurice Johnson – Yes 5 
Anthony McFerren – Yes 6 
Lionel Pittman – No 1 
Derrick Shaffer – No 2 
Barbara Ware – Yes 7 
Freddie Williams – Yes 8 
 
Motion to raise the ceiling to $5,000 was passed.  
 
Principal Weaver shared the following additional orders: 
Gym Uniforms $3,115 
(4) Science Classes – Digital Licenses $3395 ($50 per student) 
 Caps & Gowns for 2014 Class - $5,075 
(NOTE: Principal Weaver emailed the Brooks Financial Reports for August 2014 
on September 9, 2014 for the LSC to review after this LSC meeting) 
 
Joseph Banks opened the floor for questions.  Chrishan David questioned the term 
of the digital licenses.  Principal Weaver will verify the term of the licenses.  
 
Chrishan David motioned to accept the orders.  Maurice seconded the motion and 
motion passed.   
 
New Business: 
Parent Vacancy is the new business.  LSC will actively seek to appoint a parent to 
this position.   
 
Joseph Banks asked each member to state their role as this was the first regular 
meeting for this council and several members are new to the council.  The roles 
were repeated as follows (in alphabetical order for these minutes): 
Joseph Banks - Parent  
Anthony Beale – Community 
Chrishan David  -  Teacher 
Valerie Grant - Parent 
Maurice Johnson - Community 
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Anthony McFerren – Parent 
Lionel Pittman – Parent 
Derrick Shaffer - Student 
Barbara Ware – ESP 
Freddie Williams – Parent 
D’Andre Weaver – Principal 
 
   
Old Business: 
Lionel Pittman followed up on an open item from the July 8, 2014 which was the 
clarification of the legal jurisdiction of the LSC concerning the termination of the 
teachers.  Joseph Banks shared the policy (attachment – LSC Sept 9 2014 
Meeting Minutes Attachment [Legal Jurisdiction]).   
 
  
PPLC Professional Personnel Leadership Council Report:  
Chrishan David has disseminated the roles and responsibilities to the teachers. 
She is waiting for teacher volunteers. Her goal is to have the PPLC formed by next 
month meeting.   Teacher reports to be included.  
 
 
Public Participation/Comments:   
No one signed up from the public.  No comments were made.  
 
 
Student Voice 
Derrick Shaffer is in the preliminary stages of gathering student data.  He expects 
to be able to report out at the next monthly meeting.   
 
 
Closed Session 
Not applicable or necessary for this meeting.  
 
 
    
Agenda set for next meeting: 
Date/Time/Location was previously set – October 14, 2014, @ 6 pm, in School 
Library 
  
Will use the standing agenda (restated below) and add the parent & teacher 
vacancies as topics 
 

 Welcome: Call to Order and Roll Call 

 Approval of Agenda 

 Approval of Minutes from previous meeting(s) 

 Chairman’s Report 

 Principal’s Report 

 Budget 
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 New Business – Parent AND Teacher Vacancies 

 Old Business 

 PPLC Report 

 Public Participation/Comments:  (Two minute limit- Prior 
signup required) 

 Student Voice 

 Closed Session 

 Agenda set for next meeting.   

 Adjournment 
 
 
 
Adjournment: 
Motion made to adjourn, Anthony Beale seconded, and the motion passed.  
.Meeting adjourned at 6:48 pm.  
 
The next regular scheduled meeting will be held on October 14, 2014 at 6:00 p.m. 
in the Brooks’ Library.   
 
 

Respectfully submitted,  

Valerie L Grant 
 ____________________  
 Valerie L. Grant 
 Secretary 
 
  
These minutes were approved as read on October 14, 2014. 


